District Health Assessment for Multiple District 324 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 166 1 167 100% 1 3 8 5469 14 5483 834 571 263 5.04% 5,911 33 15% 4 7 0% 12% 0% 1% 37 13
324A2 193 0 193 0% 19 2 17 8751 0 8751 1407 521 886 11.27% 7,688 45 5% 2 42 0% 8% 1% 0% 57 14
324A3 90 1 91 100% 1 4 -3 3305 23 3328 274 494 -220 -6.20% 3,592 37 11% 3 102 0% 19% 0% 2% 28 10
324A4 128 0 128 0% 1 4 7 5222 0 5222 1028 938 90 1.75% 4,892 4 3% 3 92 0% 8% 0% 3% 36 1
324A5 58 0 58 0% 3 4 -1 2077 0 2077 223 300 =77 -3.57% 2,025 36 22% 5 36 50% 0% 0% 2% 11 6
324A6 134 0 134 0% 17 6 11 4951 0 4951 1103 710 393 8.62% 4,449 37 22% 13 172 17% 19% 0% 16% 28 12
324A8 58 0 58 0% 5 10 -5 1734 0 1734 435 609 -174 -9.12% 1,830 30 33% 5 362 0% 3% 0% 9% 11 5 GST
324B1 96 0 96 0% 9 2 7 5866 0 5866 1100 797 303 5.45% 5,873 61 3% 17 39 0% 18% 0% 1% 22 5
324B2 164 0 164 0% 13 1 12 10677 0 10677 3531 675 2856 36.52% 7,264 65 5% 2 12 0% 2% 0% 4% 30 12
324B3 174 0 174 0% 17 5 12 7344 0 7344 1717 1293 424 6.13% 6,266 42 9% 5 133 0% 0% 0% 6% 37 9
324B4 129 0 129 0% 4 6 -2 4496 0 4496 498 587 -89 -1.94% 4,518 35 16% 6 134 0% 31% 4% 3% 32 10
324B5 58 0 58 0% 3 5 -2 2363 0 2363 495 344 151 6.83% 2,119 a4 10% 13 99 0% 12% 0% 5% 15 4 GLT
1448 2 1450 100% 113 52 61 62255 37 62292 12645 7839 4806 8.36% 56,427 43 1% 7 1,294 6% 1% 0% 4% 344 111
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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